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Introduction

Services:

climate planning

sustainability + 
resilience consulting

renewable energy + net 
zero planning

Ted

Architect
Urban Planner

Renewable Energy 
Consultant

Climate Planner

Colleen

Educator
Community 
Engagement 
Consultant

Climate Planner

Our mission:
To hasten the transition to 

an authentically sustainable, 
no carbon economy and to 

elevate the public discourse.



Introduction Climate and Energy Planning experience 
in last 5 years:

Our mission:
To hasten the transition to an authentically 

sustainable, no carbon economy and to 
elevate the public discourse.

50+ Projects in 22 states

WI + MN
(25 communities)

Nationally
(37 communities)



Climate Change in La Crosse
Average Daily Temperature Change:  +- 4 Degrees since 1950

< 1895 2020 >



Climate Change in La Crosse
Severe Weather Since 2001



Climate Change in La Crosse
Projected Change in Average Daily Maximum Temperature



Climate Change in La Crosse
Projected Change in Days Above 95 Degrees



Climate Change in La Crosse



Climate Change in La Crosse
Primary Climate Risks Climate Related Economic Risks

Community Groups Most Vulnerable

Children Older 
Adults

Individuals 
with 

Disabilities

Those in 
Economic 

Stress
People of 

Color
At-Risk 

Workers
Food 

Insecure 
Individuals

Individuals 
With Limited 

Access to 
Mobility



Climate Change in La Crosse

2020 Citywide Emissions by Sector



Climate Change in La Crosse



Climate Change in La Crosse



Project Overview
The Project
Develop a new Climate Action Plan (CAP) for La Crosse – Intended to guide 
action City Wide as well as for Municipal Operations.

What Is A Climate Action Plan:
Climate action plans are comprehensive roadmaps that outline the specific 
Strategies and Actions that a city (or organization) will implement to reduce 
greenhouse gas emissions related climatic impacts. 

The La Crosse CAP is anticipated to address Mitigation and Adaptation:

Mitigation – reducing climate change – involves reducing the flow of heat-trapping 
greenhouse gases into the atmosphere (supporting goals of joint declaration).

Adaptation – developing ways to protect people and places by reducing their 
vulnerability to climate impacts (supporting guiding principals).



Project Overview
What Is A Climate Action Plan:

They address broad climate action sectors:
Mitigation 
(and some adaptation)

Adaptation 
(and some mitigation)



Project Overview
What Is A Climate Action Plan:

They are organized with an over-arching goal 
with Strategic Goals/Strategies and Detailed 
Actions to achieve the goal.

“Reduce Community wide energy 
consumption by 10% for electricity and 10% 
for Natural Gas by 2030.”

“Establish a Large Business Energy Efficiency 
program to promote building improvements 
and practices that reduce energy use.  Target 
10 large businesses commissioned annually.”



Project Overview
What Is A Climate Action Plan:

What types of 
actions can be 
included in a CAP?



Project Overview
Schedule:



Project Overview
Potential Co-Benefits of Creating a CAP:



Types of Solutions
Aligning with goals:



61% in La Crosse



33.5% in La Crosse



3.2% in La Crosse



1.8% in La Crosse





Baseline Research and Documentation
Collaborative Planning Team
Community Engagement and Input

Planning Process



Vulnerability AssessmentGHG Inventory Tree Survey Renewable Energy 
Potential

Planning Process
Baseline Research and Documentation



Vulnerability AssessmentGHG Inventory Tree Survey Renewable Energy 
Potential

Planning Process
Baseline Research and Documentation



Planning Process

Collaborative Multi-
Stakeholder Team 
Co-Authoring Plan

Organized into sub-
teams by CAP topic

Collaborative Planning Team



•Community-wide meetings
•Pop-Up events

Community Engagement Meetings

Online Surveys

•Community Partner Listening Sessions
•Small/Focus Groups and one-on-one interviews with impacted 

communities

Equity Listening Sessions

•Interactive projects to engage + capture community opinions

Community Perspectives through Art

•Website
•Social Media
•Flyers + Brochures

Public Information Campaign

Planning Process

Phase 1 Pre-Planning
Fall 2021 – April

Phase 2 Draft Plan Review
Late Summer + Fall

Community Engagement and Input



Planning Process

Public Webpage:
https://www.lacrosseclimateactionplan.org/

Community Engagement and Input

https://www.lacrosseclimateactionplan.org/


Public Webpage:
https://www.lacrosseclimateactionplan.org/

On-Going Engagement Opportunities
• Climate Action Survey
• Climate Stories Project
• Events List

Meeting-in-a-box: Host Your Own 
Discussion!

Able+Interested in “getting the word out”?
• Social Media kit here (and on Team page!): 

https://cutt.ly/ZIEvbEB

Planning Process
Community Engagement and Input

https://www.lacrosseclimateactionplan.org/
https://cutt.ly/ZIEvbEB


What Are Your Thoughts?
What would you like to see the City do to 
address climate change?

Please review the draft La Crosse Strategic 
Goals – and add your thoughts! 
(on the walls)

Please take the survey and submit your 
Climate Story!
https://www.lacrosseclimateactionplan.
org/

https://www.lacrosseclimateactionplan.org/
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